GLOUCESTER DRAGONS RECREATIONAL SOCCER
ANNUAL GENERAL MEETING
Tuesday, December 9, 2014
201 – 7:00 p.m.
1-551
5510 Canotek Road, Gloucester, ON

MINUTES
PRESENT:
Bill Sutherland, Member/Coach
Bridget Edmonds, Office Manager
Chris Hutchison, Member
David Lowe, Chair
Guillermo Alvarado, Director, Youth Boys (13
(13-18)
Irina Nikolova, Treasurer
Ivor Pontiroli, Member/Coach
Judith Headley, Director, Micros (5
(5-6)
Leah Hutchison White, Director, Micros (7
(7-8)
Michel Beaulieu, Director, Mini Boys (9-12)
(9
Rémi Beaudin, Director, Equipment and Facilities
Sharron Donnelly, Member
Steve Mittens, Member
Steve Morris, Member
Susan Morris, Director, Mini Girls (9-12)
(9
REGRETS:
Currie Rowe, Former director of Micros 5
5-6
Jonathan Trottier, OGSC Head Referee
Luc Beauchamp, Director, Youth Girls (13-18)
(13
Oscar Vargas, Director, Coach Development
Owen Brady, Director, Marketing and Community Relations
Pat Lacasse, Director of operations
2.0

Approval of Agenda
MOTION: That the agenda be approved.
Moved by Leah Hutchison White
Seconded by Rémi Beaudin
CARRIED

3.0

Approval of the minutes of the 2013 AGM
MOTION: That the minutes of the 2013 AGM be approved.
Moved by Leah Hutchison White
Seconded by Rémi Beaudin
CARRIED
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4.0

Chairperson’s Address
David Lowe provided a brief summary of 2014, including the club’s financial
position. Steve Morris asked whether the audited financial statements were
posted on the club’s web site. David replied that the financial statements are
posted as part of the AGM package but that it would be a good idea to post them
separately. David made a note to follow up. The chairperson’s report is available
on the website.

5.0

Directors’ Reports
The directors’ reports are available on the website.

6.0

Financial Report
Irina Nikolova’s report, showing 2013 audited financial numbers, the 2014
budget, and the 2014 unaudited financial numbers, is available on the website,
under the information for the 2014 AGM.

7.0

Appointment of auditors
The chartered accountant who audits the Dragons’ financial statements, Chris
Finlay, has also been retained by the Hornets and the Seniors.
MOTION: To reappoint Chris Finlay as auditor for the upcoming fiscal year.
Moved by Leah Hutchison White
Seconded by Irina Nikolova
CARRIED

8.0

Other Business
8.1
New Business
The number of people required for quorum at AGMs was discussed. The
club’s by-laws require at least 15 members. In 2013 and 2014, however,
not enough members attended the initial date set for the AGM, and the
AGM had to be postponed each time.
MOTION: To amend quorum at AGMs to be the number represented by
two-thirds of sitting board members that fiscal year.
Moved by Leah Hutchison White
Seconded by Michel Beaulieu
CARRIED
8.2

Board member recognition
The board wishes to thank the two departing board members—Currie
Rowe and Pat Lacasse—for their tremendous contribution to the Dragons
over the past years.

8.3

Volunteer recognition
There was no formal recognition at the AGM as the recipient was unable
to attend.
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8.4

Election of directors
The slate of candidates for election were acclaimed.
Chair: David Lowe
Treasurer: Irina Nikolova
Coach Development: Oscar Vargas
Director of Youth Girls: Luc Beauchamp
Director of Mini Girls: Susan Morris
Director of Micros 5-6: Judith Headley
The following positions remain vacant:
Director of Operations
Secretary

9.0

Adjournment
The meeting was adjourned at 7:30 p.m.
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Report of the Chair
In 2014, 2,173 children aged 5 to 18 played soccer with the Dragons, on 179 teams. For comparison purposes, here are
the registration numbers for the five previous years.

2009

2010

2011

2012

2013

2014

Boys

1,475

1,396

1,317

1,287

1,243

1,222

Girls

1,277

1,191

1,159

1,070

1,010

951

Total

2,752

2,587

2,476

2,357

2,253

2,173

-6.0

-4.2

-4.8

-4.4

-3.5

% difference

New in 2014
• We had four 9v9 fields for the U11 and U12 age groups (In 2013 we used mini-fields.)
• We modified our U5 program based on the comments received from the coaches in 2013:
o keep children together on the same team
o youth coaches from the Hornets helped our parent coaches all season
• We continued the “Can’t Wait 2B9” program for U8 players.
• We introduced a playing-up policy to help teams that were short players in mid-summer. The policy will be
reviewed over the winter.
• We were very pleased to be able to have Hornets’ keeper coach Raymond Martel offer three keeper
sessions for us this summer: one for coaches and two for players.
Other Items of Interest
• We continue to be in good financial shape. See the audited financial statements for details.
• We partnered with the Canadian Soccer Association for our year-end soccer day. Two women’s national
team members attended the U5-U8 Soccer Day and were available for pictures and autographs.
Acknowledgements
I would like to thank my fellow board members for the many, many hours of behind-the-scenes volunteer work
they do to make sure the club runs smoothly. I would also like to acknowledge the great work of our office staff,
Bridget and Simon, without whom we could not function.
Yours in soccer,
David Lowe
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Report of the Director, Operations
From an Operations perspective, the focus this year was on fine-tuning the major changes that began last year as we
implemented the new Recreation Matrix developed by the OSA.
-

opening of intermediate fields for 9 v 9 play at U11 and U12
increasing opportunities for our U18 members by crossing over with the South Side Soccer League
modifications to the retreat line rule
improved signage at Potvin and Leitrim fields
continuation of the CW2B9 program for U8 players
modifications to the Active Start U5 program based on parent feedback

Additional field modifications planned for next year, subject to negotiations with the City of Ottawa, are the conversion of
additional under-utilized fields to the intermediate size. This would enable our U11 and U12 teams to practice on an
appropriately sized field.
The E2E software package used to offer online registration, schedule the leagues and provide standings continues to
improve and presented no large issues this season.
No major program changes are planned for the 2015 season. Minor changes will likely include the adoption of the OSA's
Game Leader program for U7 and U8 coaches and referees, rule changes based on the OSA's Grassroots rules, recently
released, and a realignment of game nights from U9-U18, based on the realignment of the ERSL and on our continued
relationship with the SSSL.
My three years on the Dragons' Board of Directors have been a time of change. The challenges of firming up our links
with the Hornets as a part of the newly-constituted OGSC, transitioning to the E2E scheduling software, implementing the
operational side of the OSA's LTPD Grassroots program, and working with the City to make our field inventory better suit
the needs of the club have been interesting and I'm proud to say that the club has met them all with great success.
The members of the Board are hard-working, fun to work with, and have the best interests of our members in mind. It has
been a pleasure to serve with them. Bridget and Simon have been extremely helpful and supportive of our work, and both
the Board and the members are lucky to have them.
I would especially like to thank my long time friend David Lowe for his support in all of our operational endeavours. His is
a voice of patience and reason, and he gives more of his time to youth soccer than I ever could. He is an excellent Club
President and does a wonderful job of keeping the Board on topic and on time at our meetings.
Respectfully,
Pat Lacasse
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Report of the Director, Coach Development
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Report of the Director, Equipment and Facilities
1. STATUS AS OF SEPTEMBER 2014
•
•
•
•
•

Returned soccer equipment was removed from soccer bags and placed into bins for winter storage on August
26 to 30, 2014. Approx. 30 % of equipment returned is damaged and will need replacement for next season
Laundry and dry cleaning (pennies and goal keeper shirts) was done September 1 sorting is on the way this
process takes about a month.
There are 16 sets of new uniforms available for the 2015 season.
Soccer nets on Potvin fields will remain up over the winter again this year. 2 nets at Potvin will need to be
replaced in the spring 2015.
A number of older inventory items and uniforms -- not for reuse -- will again be separated from other
inventory this fall and made available for donation to third world countries.

2. ACTION TAKEN FOR THE 2014 SEASON
•
•
•
•
•
•
•
•
•
•
•
•
•

Repeat: Each U5 Mini player was given a new Dragons soccer ball to keep.
Repeat: 6 nets were replaced this year at Potvin fields.
Repeat: Keeper pinnies were provided to all teams.
Repeat: Ice packs, first aid kits, and air pumps were provided to all teams.
NEW: world cup theme uniforms to commemorate FIFA world cup in Brazil
NEW: Introduction of new goal post (6'x18') for all U-11&12 installed at trillium Park ,Sawmill creek Roy park
and Potvin Park , nets will be removed at the end of season. Some damage reported
NEW: All teams will be receiving medals at the end of season.
NEW: U13, 15 & 18 boys and girls received medal with gold, silver & bronze ribbons to represent winning
position.
NEW: U13 teams used the small (gym-sized) Dragons equipment bag.
NEW: U6, teams received new, pug nets Minor damage identified.
NEW: All U9 - U10 teams to receive 1 junior net with Velcro straps as regular equipment.
Cancelation of the official game ball for all age groups
Some donations (20 large bags of uniforms) were sent to Dakar Africa and Guatemala. Thanks to Ibrahim
Sow and Megan Holl

3. REPEATS OR CHANGES INTENDED FOR 2015
AGAIN:
•
•
•
•
•
•
NEW:
•
•
•
•
•

All U5 players to receive and keep a new size #3 Dragons soccer ball.
A senior net for all U13 - U18 complete with small blue soccer bag (part of standard equipment).
All U7 & U8 teams to receive improved 1” diameter goal posts as regular equipment.
All U9 - U10 teams to receive 1 junior net with Velcro straps as regular equipment.
ALL U13-U18 teams to receive medal with gold, silver, bronze ribbons at soccer day.
One pair of goal-keeper gloves to be offered to all mini and youth teams (U9-U18).
The ‘Equipment Provided’ list will be included in all soccer bags.
U13 & U18 teams will use the small (gym-sized) Dragons equipment bags.
U9 to U18 Boys & Girls to receive nets with Velcro for practice and regular game.
U9 - U18 will receive practice pinnies (10 per team) as part of regular equipment.
U11-U12 each team to receive a net (6'x18') for practice and game.(remove after each game)

Rémi Beaudin,
Director, Equipment & Facilities, GDRS
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Report of the Head Referee
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Report of the Director, Micro 5-6
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Report of the Director, Micro 7-8
By the numbers... 494 players total in U7/U8
U7 Girls: 121 participants
Div. A- 10 teams; Beacon Hill/Orleans; 92 players; 9.2 players average/team
Div. B- 4 teams; South Gloucester; 29 players; 7.25 players average/team
U8 Girls: 77 participants
Div. A- 8 teams; All areas; 77 players, 9.62 players average/team
U7 Boys: 175 participants
Div. A- 6 teams; Beacon Hill/Blackburn; 54 players; 9 players average/team
Div. B- 8 teams; Orleans; 78 participants; 9.75 players average/team
Div. C- 4 teams; South Gloucester; 43 participants, 10.75 players average/team
U8 Boys: 121 participants
Div. A- 12 teams; All areas; 121 players; 10.01 players average/team
Director’s Objective...
My objective as the Micro Director of U7/U8 is always to ensure that our participants, whether they are a player, parent or
coach, thoroughly enjoy their season of soccer.
Pre-season...
As usual, finding coaches for some teams required several emails requesting a volunteer before anyone would step
forward. Once again this year, one of our Board of Director colleagues, Currie Rowe, graciously stepped forward to be a
coach. From what I have been told, she helped her little team have a very positive experience. I am grateful to her for
volunteering. I had two teams this year coached by parent committee, which worked out well. Parents did not want to
commit to the whole season, but were willing to take on a couple of nights throughout the summer.
Our Soccer 101 and OSA courses that we offered were appreciated by the coaches who took them. Some feedback on
the OSA courses that we may want to share with that organization is that, some participants found that, since the courses
focused primarily on the LTPD model and what it means, it meant that little was taught on ‘specific skills and drills’. Some
participants signed up for, and would have liked to see, more of that. Our own Soccer 101 was, originally, intended to fill
that information gap, however, the season had already started when we held it and the participants who attended that day
requested more of a roundtable discussion and information session covering strategies to keep their players focused and
parents engaged. If there is interest, perhaps we could do a ‘Rules and Skills Soccer 101’ pre-season and a Coach’s
Roundtable after the first two of weeks of the season.
During the season...
Any issues that arose through the season were dealt with quickly. We resolved some referee issues with regard to
differences in Micro rules vs Mini rules and we supported coaches who needed some guidance.
Once again, with the exception of U7 Boys, our South Gloucester divisions/teams tended to be our smaller ones. For
South Gloucester U7 Boys and Girls, the small divisions led to teams playing the same teams over and over, which was
less than ideal for some of our participants. The smaller South Gloucester teams for the U7 Girls, once again, had issues
with numbers showing up to games once the summer vacation season started. Eliminating 4 team divisions next year
would seem to be a positive move. This year’s U8 Boys from South Gloucester merged with the teams from
Orleans/Blackburn/Beacon Hill to make one large division, which was a change for them from last year at U7. I was able
to make larger teams and I did not receive any complaints about travelling for games. The U8 Girls were, also, one large
division encompassing all areas and it worked out very well.
Post season...
I received wonderful feedback on our Soccer Day. The kids, of course, loved their medals and parents were impressed
with the organization of the event. Having those two Team Canada soccer players attend was much appreciated by
parents and players.
The Coach Appreciation Night was a success from my perspective- I received very positive feedback from those coaches
that attended from my age group.
Looking ahead to the 2015 season...
I would like to explore the possibilities of team balancing, consider limiting special placement requests to a more
reasonable number and continue to encourage more of our Coaches to become OSA certified for their age groups.
Leah Hutchinson White, Micro Director U7/U8
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Report of the Director, Mini Boys
Mini Boys were divided into four age groups. Below is a breakdown of the Mini Boys Divisions with respect to number of players and
number of teams.
Age Group
U9 Boys
U10 Boys
U11 Boys
U12 Boys
Total

Number of Players
(Approx.)
115
133
80
81
409

Number of
Teams
9
9
6
5
29

Average
Players/Team
12
14
13
16

Change From 2013
(Player #’s)
-26
+44
-17
+18

Change From 2013 (%)
-19%
+49%
-18%
+28%

Age

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

U9 Boys

151

142

126

144

117

96

112

105

141

115

U10 Boys

139

113

110

116

119

93

77

92

89

133

U11 Boys

117

100

97

96

102

106

103

84

97

80

U12 Boys

122

107

100

100

86

100

77

101

63

81

From the table above, our registration numbers climbed up this year overall for the U9 to U12 Boys (all divisions included).Our numbers
drop at the U9 and U11 Boys divisions and climbed at the U10 and U12 Boys divisions.
Team Formation:
Team formations for the U9, U10 and U12 Boys divisions were not easy. There was not enough players to make an even number of
teams. It was decided to have odd number of teams for these divisions knowing that it would impact the game schedules.
Team formation for the U11 Boys division was easier having enough players to field 6 teams.
Soccer Day 2014:
Soccer Day 2014 for the U9B-U12B was held on August 23, 2014 at Potvin fields (U9B, U10B and U12B) and Hornets Nest (U11B) and
went very well. All teams played 2 games on that day.
The teams were paired according to the standings (kept by the Dragons only) at the end of the season. All the players, coaches and
supporters had fun on that day. Coaches and parents were pleased by the pairing of the teams.
At the end of the day, all the U9B-U12B players received a medal for their participation in the 2014 soccer season.
Comments from coaches and parents:
During the course of the season and at Cup Day, some coaches and parents came to me with the following comments and/or
suggestions:
1. Rough playing
Some teams were playing rough.
We will try to monitor more of the games in the future to make sure that everyone enjoys soccer. We will also ask the referees to
monitor the rough play as well.
2. Referees
Some people reported that the referees were not calling fouls.
We will try to mentor the young referees more in the future to make sure that the laws are enforced during the games.
One thing that came up a lot this year is the respect of the retreat line rule.
Overall, the 2014 season was quite a success at the U9B-U12B divisions. The philosophy to LTPD was well received by the coaches
and parents. The players learned soccer skills while having lots of fun with friends.
Michel Beaulieu
Director U9-U12 Boys Soccer (9-12 years of age)
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Report of the Director, Mini Girls
In 2014, 270 girls aged 9 through 12 played on 20 teams, as shown in the table below. The U9 and U10 girls divisions
were combined due to low numbers.
Level

Initially
registered

Final no. of players

No. of Teams

Median no. of
players/team

U9

49

62

U10

49

62

11(max 15)

68

10 combined U9/U10
teams
4

U11

52

18 (max 18)

U12

69

78

6

13 (max 18)

For comparison purposes, here are the registration numbers since 2005.
Level

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

84

67

62

85

77

59

128

74

70

80

106

80

377

324

270

U9

163

142

120

91

108

108

83

U10

135

143

129

90

81

100

101

U11

128

130

129

118

77

80

89

U12

133

120

115

123

104

78

83

Total

559

535

493

422

370

366

356

-4.3%

-7.8%

-14%

-12%

% change

-1%

-2.7%

5.8%

-14%

-16%

Items of Interest
•
•
•
•
•
•
•

Over 50% reduction in players in the last 10 years!
Of the 76 girls who played U8 last year, only 62 played U9 this year, many went to the Hornet’s program instead
We see an increase of players in U12, some coming back from the Hornets
The U11 and U12 divisions did play on the “maxi” mini fields with 9vs9 for the first time this season
The number of players registering late is increasing, 20% of players registered late this year
There were several changes early in the season that caused some confusion; U9 and U10 age groups were
combined, U11 and U12 were combined then split apart when 18 additional U11 girls signed up, and the nights of
play were changed and then changed back after too many complaints
There were players who played in older age divisions because of some of these changes

Items to Work On
•
•
•
•

Some of the U9/U10 teams were significantly stronger than others, and even after several reminders still allowed
the scores to get very high (i.e. 10-1)
Age group directors should have access to game scores to be able to track teams consistently logging very high
scores so that changes can be made
Many parents said they would rather have an uneven number of teams (with a bye during the season) and have
more players on their teams, especially at U9
Was easier to recruit coaches this year because of the significant resources now available to them (training
courses, online information and help from Oscar Vargas)

Thank-you
So much volunteer time and effort goes into running the Dragon’s soccer club. Many thanks to everyone who had a hand
in it; from the administration, to coaches, to people running the sidelines with the flags, to people retrieving out of bounds
balls. We were part of something special!

Susan Morris
Director, Mini Girls U9-U12
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Report of the Director, Youth Boys
In 2014, 289 boys aged 13 through 17 played on 20 teams, as shown in the table below.
Level

Initially
registered
80
76
47

U13/U14
U15/U16
U17/U18

Final no. of
players
119
106
64

No. of Teams
6
6
4

Median no. of
players/team
19
18
17

For comparison purposes, please find below the registration numbers since 2006.
Level
U13/U14
U15/U16
U17/U18
Total
% change

2006

2007

2008

2009

2010

2011

2012

2013

2014

181
116
61
358
--

192
133
60
385
0.08

198
138
38
374
-0.03

264
109
67
440
0.18

202
93
55
350
-0.2

179
148
100
108
42
46
321
302
-0.08 -0.06

147
85
73
307
0.02

119
106
64
289
-0.07

Items of Interest
• This year the U18 boys’ teams participated in the South Side Soccer League (SSSL) due to low
number of teams registered. All the games were exhibition games and did not count against the
Dragon’s standings.
• Participation in the SSSL took teams outside the Dragons boundaries therefore some travel was
required.
• The SSSL feedback was positive from the players, coaches, and parents.
• I would recommend the U18 boys’ teams participate in the SSSL next year.
Items to Work On
• Keeping boys interested in soccer at the U15 level and up.

Thank-you
Thank you to the coaches, players, parents, and members of the board.
I hope see a lot of you back.

Guillermo Alvarado
Director, Youth Boys
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Report of the Director, Youth Girls
This was an excellent year this year for my age group overall. We had 4 U18 teams that participated in exhibition games
versus teams from Ottawa and Nepean as well as each other. I was lucky enough to have Helene Humphrey return to
coach one of my U18 teams. After talking to many of the parents I feel we should once again consider doing the same for
next year as the girls really enjoyed themselves with the extra competition. I would also like to congratulate the coaches
that were in the final on soccer day as they both demonstrated great care when a player was injured and had to be taken
away by ambulance. This unfortunate incident demonstrated how much our coaches care about all players on either
team. This is what Dragons soccer should be all about.
This year the U16 age group gave me a little bit of a challenge as the number of players was low and one of our teams
only had 11 players to start the season. The board of directors approved that this team would be able to call up players to
a maximum of 16 players on the roster so this team could compete. It proved to be a fantastic decision as they competed
extremely well finishing third overall during the season and they won the Cup on soccer day. I was happy to have Richard
Ernst as the coach of this team and I assisted him with his daughter. Good job team Brazil.
We had 8 teams at the U14G level. This group of girls was extremely competitive at the top four spots and the same was
to be said of the bottom 4 teams as well. One of the teams went undefeated and the next three teams were within one
point of each other at the end of the season. Cup day was probably one of the most exciting ones in memory for the top
four teams. The games were so close in the semis that we had to go to shootout to decide who would go to the
finals. The parents were extremely pleased with the quality of soccer they saw in that game as it was extremely intense
from start to finish.
I would like to thank all the volunteers who worked so hard all season to make this season the success it was. The
coaches did an awesome job at working with the girls on improving their skills and it showed on the field of play as it was
all smiles at the end of the day. We also decided to give medals this year for league champions and medals on soccer
day which was extremely well received by the players, coaches and parents.
Parents, players, coaches and game officials should be proud of the great work they did all season long as everyone
contributed in one way or another in making this a great season for all. Thanks everyone for this amazing season of
soccer and I hope to see all you again next year.
Luc Beauchamp
U14/16/18 Girls Director
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