GLOUCESTER DRAGONS RECREATIONAL SOCCER

ANNUAL GENERAL MEETING
Tuesday, October 17, 2017 – 7:00 p.m.
1-5510 Canotek Road, Gloucester, ON
MINUTES
1.0
Roll call
Present:
Adrian Movileanu, Director, U6
Bill Coleman, Director of Operations
Currie Rowe, Secretary
David Lowe, Chair
Gaston Chan, Director of Coach Development
James Luck, Treasurer
Jim Hunker, Director of Youth Boys
Leah Hutchison White, Director, Mini Girls (9-12)
Michel Beaulieu, Director, Mini Boys (9-12)
Rémi Beaudin, Director, Equipment and Facilities
Regrets:
Guillermo Alvarado, Registrar
Jason Gauthier, Head Referee
Karen O’Hagan, Director, U7-8
Melanie St-Louis, Director, U5
Owen Brady, Director, Marketing and Community Relations
Susan Morris, Director, Youth Girls (13-18)
2.0

Approval of agenda
Motion: That the agenda be approved.
Moved by Jim Hunker
Seconded by Adrian Movileanu
CARRIED

3.0

Approval of minutes from 2016 AGM
Motion: That the minutes of the 2016 AGM be approved.
Minutes could not be approved, I can’t remember why..

4.0

Chairperson’s address
David Lowe provided a brief summary of the 2017 highlights including another year of
OGSC day at the Fury, Ottawa Fury season passes for U5-U14, and our two successful
Soccer Days held at he end of August. Another important highlight includes weaving
Canada 150 into our season – from team names to 150 logos on medals, there was lots
of Canadian pride! David also mentioned that again, GDRS is in good financial shape
and wanted to thank board members and office staff for their efforts throughout this past
season.
Directors’ reports
The directors’ full reports are available on the website.

5.0
6.0

Financial reports

-

Coaches
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7.0

Appointment of auditors

-

8.0

Spending has been low, seems to be keeping finances in good shape; as a nonprofit, GDRS can look to spend more
Dragons will look to get estimates on other auditors
o James Luck puts forward the name Ray Thomas – offers auditing and
financing support
Other business
8.1
New business
8.2
Election of directors
Positions
Chair
Director, Operations
Director, Marketing
Treasurer
Secretary
Registrar
Director, Equipment
Coach Development
Director, Youth Boys
Director, Youth Girls
Director, Mini Boy
Director, Mini Girls
Director, Micros 7-8
Director, Micros 5
Director, Micros 6

9.0

Last
elected
2016
2015
2016
2016
2016
2015
2016
2015
2016
2015
2015
2015
2015
2015
2016

Incumbent
David Lowe
Bill Coleman
Owen Brady
James Luck
Currie Rowe
Guillermo Alvarado
Rémi Beaudin
Gaston Chan (retiring)
Jim Hunker
Susan Morris (retiring)
Michel Beaulieu
Leah Hutchison-White
VACANT
VACANT
Adrian Movileanu

Term
End
2018
2017
2018
2018
2018
2017
2018
2017
2018
2017
2017
2017
2016
2016
2017

2016 AGM Status
continues 2-year term
CONTINUES
continues 2-year term
continues 2-year term
continues 2-year term
CONTINUES
continues 2-year term
continues 2-year term
Bill Coleman
CONTINUES
CONTINUES
Adrian Movileanu
vote required
Shifting to U7/8
Director

Adjournment
Motion: To adjourn the 2017 AGM.
Moved by David Lowe
Seconded by Bill Coleman
Meeting was adjourned at 9:10 p.m.

APPROVAL OF MINUTES
We certify that these minutes were approved on:
Date of approval

Board of Directors
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Signature

Name

Signature
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Report of the Chair
In 2017, 1,761 children played soccer with the Dragons, on 131 teams. For comparison
purposes, below are the registration numbers for the five previous years. As the table shows,
we experienced a significant drop in registrations this year compared with previous years. This
occurred despite a concerted effort to reach out to players through the local schools. This drop
is discouraging, and we need to understand why this is happening: Is it demographics, other
sports, other clubs, or a combination of these and other factors?
2012

2013

2014

2015

2016

2017

Boys

1,287

1,243

1,222

1,243

1,188

1,007

Girls

1,070

1,010

951

831

795

754

Total

2,357

2,253

2,173

2,074

1,983

1,761

-4.8

-4.4

-3.5

-4.6

-4.4

-11.2

% difference

2017 Highlights


We celebrated Canada 150 by naming our teams after Canadian cities and by incorporating
the Canada 150 logo into our medals.



U5 to U14 players received Ottawa Fury season’s passes.



Together with the Hornets, we organized an OGSC day at the Fury.



We organized four OSA coaching clinics: Active Start, Fundamentals, Learn to Train, and
Active for Life.



48 of our 127 head coaches (38%) were fully certified (OSA and Respect in Sport). An
additional 21 completed the Respect in Sport certification only. If these 21 complete the
designated OSA course, 54% of our coaches would be fully certified. We continue to
encourage coaches to become certified by offering free coaching courses.



Keeper coach Raymond Martel again offered keeper sessions to our young goalies.



Teams from Ottawa Internationals, Nepean City and Nepean Hotspurs at the U14 to U18 ages
played with our league because they had no other league to play in. Although this added to
driving distances, it offered our teams some extra competition. We will revisit this decision for
2018.



Fencing was installed behind Potvin field 7.



Our two Soccer Days were successfully held at the end of August.

Acknowledgements
I would like to thank my fellow board members for the many, many hours of volunteer work
they do to ensure the club runs smoothly. I would also like to acknowledge the great work of
our office staff, Bridget and Duncan, without whom we could not function.
David Lowe
Chairman, Gloucester Dragons
Board of Directors
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Report of the Director of Operations
In 2017, with the help of the many volunteers who coached, supported events, sat on the
board, or helped in other capacities, the Gloucester Dragons Soccer Club has successfully
fulfilled our mission to promote the game of soccer while providing all participants with an
equal opportunity to play and to develop in an atmosphere of fun, good sportsmanship and
respect. From an operations perspective, I would like to give many thanks to Bridget Edmonds
for managing the office and, along with Cindy Cornfield of the Ottawa Gloucester Hornets,
coordinating field rentals and field lining, to Duncan who was an excellent summer coordinator
for the club, and to Jeff Dunlop for coordinating the fields and game schedules.
We invited three other clubs to join us this year at the U14, U16, and U18 age groups, as the
proposed Eastern Regional Soccer League (ERSL) was not implemented and they would have
not been able to play otherwise. This presented some challenges in coordinating schedules
and managing travel for players. We will need to be conscious of the needs of our players as
we adjust to changes in the various regional soccer associations in the next year or two.
We also continued to invest in player safety, having received approval and support from the
City of Ottawa to erect another fence behind the goal at Carriere Field which will stop balls
(and players) from running into the road.
Finally, as noted in the report by our Chair, David Lowe, player registrations continue to
decline. As a board, we should consider the demographic changes in our catchment, the
evolving expectations of our players and families, and the competitive environment from
competing recreational soccer clubs and other activities, and determine an appropriate
strategy to meet the needs of the community and the goals of our organization.
I look forward to another exciting season in 2018!
Best regards,
Bill Coleman
Director, Operations

Board of Directors
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Report of the Director of Equipment and Facilities
1.






2.













STATUS AS OF SEPTEMBER 2017

Returned soccer equipment was removed from soccer bags and placed into bins for winter storage
on August 28 to 30, 2017. Approx. 15 % of equipment returned is damaged and will need
replacement for next season
Laundry and dry cleaning (pennies and goal keeper shirts) was done August 30 sorting is on the
way this process takes about a month.
There are 14 sets of new uniforms available for the 2018season.
Soccer nets on Potvin fields will remain up over the winter again this year. 3 nets at Potvin will
need to be repaired/ replaced in the spring 2018
A number of older inventory items and uniforms -- not for reuse -- will again be separated from
other inventory this fall and made available for donation to third world countries.
ACTION TAKEN FOR THE 2017 SEASON

Repeat: 1 net repaired & 4 nets were replaced this year at Potvin fields.
Repeat: Keeper pinnies were provided to all teams.
Repeat: Ice packs, first aid kits, and air pumps were provided to u-5 and up
Repeat: U-5 to U12 teams will be receiving medals at the end of season.
Repeat: U13, 15 & 18 boys and girls received medal with gold, silver & bronze ribbons to represent
winning position. and trophies for league champions., no medals for contender teams
Repeat: U13 teams used the small (gym-sized) Dragons equipment bag.
Repeat: U11/12 teams received new nets Minor damage identified.
Repeat: All U9 - U10 teams to receive 1 junior net with Velcro straps as regular equipment.
Some donations (12 large bags of uniforms and soccer balls) were sent to Haiti. Thanks to Medel
Felix
8 pug nets (u5-u6) were damaged and will need replacement
2 nets for U7-8 were damaged will need some repair

3. REPEATS OR CHANGES INTENDED FOR 2018

AGAIN:











A senior net for all U13 - U18 complete with small blue soccer bag (part of standard equipment).
All U9 - U10 teams to receive 1 junior net (16x6) with Velcro straps as regular equipment.
On Soccer Day, the top three U13-U18 teams received medals with gold, silver, or bronze ribbons.
One pair of goal-keeper gloves to be offered to all mini and youth teams (U7-U18).
The ‘Equipment Provided’ list will be included in all soccer bags. and posted on website.
U13 & U18 teams will use the small (gym-sized) Dragons equipment bags.
U9 to U18 Boys & Girls to receive nets with Velcro for practice and regular game.
U7 - U18 will receive practice pinnies (10 per team) as part of regular equipment.
U11-U12 each team to receive a net (18x6') for practice and game.(remove after each game)

NEW:
 U7 & U8 Boy & girls received new 5'x8' nets complete with frame (remove after game)
Remi Beaudin,
Director, Equipment and Facilities

Board of Directors
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Report of the Director of Coach Development
Introduction :
Looking back at the season, it has been a pleasure working with the rest of board members as
well as the office staffs who have given me continued great support and guidance in my
second year. And it has been equally a pleasure working with the volunteer Dragons coaches
who have put in such a great effort lugging the heavy equipment to the practices and games
and getting the kids to look forward to play soccer!
Activities and Major Achievements in 2017:
We had a total of 131 head coaches this year and with many of the 131 teams having one or
more assistant coaches, that is a huge contribution. Thank you! A total of 42 coaches took
part of our coach incentive program and 21 took the “Respect in Sports” online course.
In our strive to get better, new to this year, we ran three sessions of Coach Information
Sessions just before the start of the season where we presented a road map of what a
Dragon’s coach should expect during the season. These sessions, geared for new coaches
and/or parents thinking about coaching, were attended by a total of 21 participants.
May 13-14: The Dragons hosted the OSA Soccer for Life (U13 and up) Coaching Training at
Colonel-By High School gymnasium (due to closed outdoor fields). Attendance for this training
was excellent at 24. We certified 3 Dragons coaches. The other coaches came from the
Hornets (our sister competitive club) as well as coaches from other clubs. Alan Archer, the
OSA instructor was well-prepared, knowledgeable in the subject and delivered the training with
a good balance of classroom and gym time. Alan has a great sense of humor which was well
appreciated during the training.
May 27: The OSA Active Start (U4-U5) Coaching Training scheduled to take place at our
facilities was cancelled due to low registration. The Dragons coaches were all moved to the
FUNdamentals course held the next day.
May 28: The Dragons hosted the OSA FUNdamentals (U6-U8) Coaching Training at our
facilities. Attendance for this training was excellent at 21. We certified 3 Dragons coaches.
The other coaches came from the Hornets (our sister competitive club) as well as coaches
from other clubs. Kyla Clark, the OSA instructor was well-prepared, knowledgeable in the
subject and delivered the training with a good balance of classroom and field time. Kyla also
accepted an invitation from one of our coaches to help out at one of the Dragon’s team
practice during the season.
June 11: The Dragons organized a Keeper Clinic, run by Ray Martel, the former Head
Goalkeeper coach at the Hornets (our sister competitive club). There was 2 sessions, one for
the U9-U12 and the second for the U13 to U18. This year, the Keepers Clinic Registration
Information was sent directly to the parents (as opposed to via the coaches) and eliminates the
requirement that the player’s coach accompany him/her with the goal to increase the number
of participants. This significantly improved the registration process.
Sept 19: The Dragons held a Coach Appreciation Night where awards were given out to best
coach in the various gender/age groups with the overall Coach of the Year going to Troy
Thompson. The full results are posted on our website. This event was attended by around 30
Board of Directors
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guests. This year, the Coach of the Year Votes was sent directly to parents (as opposed to via
the coaches) to improve the voting process.

Planning ahead for next season (2018):
Based on feedback from fellow board members, coaches and parents, here is an item I
recommend to implement:
- Expand the Coach Information Sessions to include one or more drill demonstration
sessions. The goal of this exercise being to sensitize the non-certified coaches to Ontario
Soccer’s coaching philosophies, thereby bringing consistency in the practice methodologies
across the teams
- Any additional suggestions will be welcomed (info@dragonsoccer.ca)
Conclusion:
It has been another very busy yet rewarding year for me. Unfortunately, due to a personal
situation, I will not be running for the Director, Coach Development role or for any other Board
positions next year. I am however committed to make a smooth transition to my replacement.
Yours Truly,
Gaston Chan
Director of Coach Development

Board of Directors
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Report of the Director of Youth Boys
There were 243 youth boys playing soccer this season.
U13/14 – 8 teams
U15/16 – 3 teams
U17/18 – 4 teams
Items of interest
-could not comprise a team of U15/16 boys in South Gloucester for lack players. Of the 8
players that were registered only 2 relocated to another team
-team sizes were quite small this year for U17/18 teams. This made it challenging to field
teams at times
-overall attendance in the U13--U18 bracket dropped significantly from 310 in 2016 to 243 in
2017. A large number of these dropped out at age 16. We had 71 16 year olds in 2016 but only
40 17 year olds in 2017
Things to work on for next season
-need to clarify rule with other teams outside of the Dragons (and referees) as to how many
players are allowed to play when a team is short the full number of players. (the one plus rule)
-need to develop more efficient approach for calling up players from younger age group to
teams that are short players during summer months
-need to think of ideas on how to keep older youth involved in soccer
Thank You
Many thanks to the Dragon’s administration, all the coaches and parents involved in making
this year’s soccer season possible and successful!
Jim Hunker

Board of Directors
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Report of the Director of Youth Girls
There were 240 youth girls playing soccer this season.
U13/14 – 5 teams, and 5 teams from other clubs
U15/16 – 5 teams, and 5 teams from other clubs
U17/18 – 2 teams, and 2 teams from other clubs

Suggestions and things to work on for next season
-

Based on a suggestion from last year, most of the teams were very large, 20+ players.
That seemed to help with low attendance during the summer months. Only one team was
small with 16 players due to people dropping out and injuries. They required call-ups all
summer long. I would recommend that we keep youth girls teams large and choose
number of players/team over number of teams in the league. They are used to playing with
a ‘bye’ week now.

-

One coach suggested that we keep the same retreat line that we use for U12, at U13.
They felt that in many cases that the goalie could not get the ball past their own defenders,
and it was coming right back at them.

-

There were complaints about having to travel to Nepean for soccer games at the U13/14
age group. It was too difficult to cross the city in rush hour traffic and make it in time

-

There were some unsportsman-like behaviours with a U16 team which prompted a coach
to suggest that the Dragons consider interviewing prospective coaches

Thank You
Many thanks to the Dragon’s administration, all the coaches and parents involved in making
this year’s soccer season possible and successful!
Susan Morris

Board of Directors
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Report of the Director of Mini Boys
Mini Boys were divided into four age groups. Below is a breakdown of the Mini Boys Divisions with respect to the
number of players and number of teams.
Age
Group
U9 Boys
U10 Boys
U11 Boys
U12 Boys
Total
Age

Number
of Players
86
92
60
67
305

Number Average
of TeamsPlayers/Team
6
13
6
14
3
15
4
20
19

Change From 2015
(Player #’s)
-58
+23
-15
-13

Change From 2015
(%)
-40.3%
+33.3%
-20.0%
-16.2%

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

U9 Boys

144

117

96

112

105

141

116

81

144

86

U10 Boys

116

119

93

77

92

89

133

103

69

92

U11 Boys

96

102

106

103

84

97

80

105

75

60

U12 Boys

100

86

100

77

101

63

81

75

80

67

Total

456

424

395

369

382

390

410

364

368

305

Overall % Change

5.31

-7.02

-6.84

-6.58

3.52

2.09

5.12

-11.22

1.1

-17.1

From the table above, our total registration numbers were lower than last year for the U9 to U12 Boys (overall).
Our numbers increased significantly at the U10 Boys division while our numbers dropped at the U9, U11 and U12
Boys divisions.
Team Formation:
Team formation for the U9 to U12 Boys was easier to do this year. This was partly due to our new “special
request” policy, especially when requesting to play with friends. Friend requests were given only if both friends
requested to play on the same team and/or for carpooling reasons.
This year, we had to combine the U11 and U12 Boys divisions because of the low number of players at the U11
Boys division. Since the decision was taken in the last week before the start of the season and of the friend
requests, it was decided to keep the teams that were made for the U11and U12 Boys the same as thy were
formed.
Coach Recruiting:
Coach recruiting at the U9-U12 Boys is always a challenge every year.
By equipment distribution day, a small number of teams were still missing coaches. By the start of the season all
U9 to U12 Boys teams had coaches or had someone to take care of the teams.
Participation to the OISC (Ottawa International Soccer Club) Festival for the U12 Boys division
The Dragons Organization was offered by the OISC Festival organizers to participate in their U12 Boys Festival in
July and in August.
One team was interested in the July Festival. Since the OISC received the information too close to the Festival
date in July, our team could not participate in the festival.
One team was interested and participated in the August Festival. The players had lots of fun playing with teams
from a different soccer club.
This is an experience that should repeated in 2018 if the occasion is there.
Soccer Day 2017:
Soccer Day 2017 for the U9B-U12B was held on August 27, 2017 at Hornets Nests fields and went very well. All
teams played 2 games on that day.
Board of Directors
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The teams were paired according to the standings (kept by the Dragons only) at the end of the season. All the
players, coaches and supporters had fun on that day. Most coaches and parents were pleased by the pairing of
the teams.
At the end of the day, all the U9B-U12B players received a medal for their participation in the 2017 soccer
season.
Comments from coaches and parents:
During the season, some coaches and parents came to me with the following comments and/or suggestions:
1. Team formation
Joining the U11 and U12 Boys together this year should have been posted on our website.
Since this decision came after noticing that our registration numbers were to low to have sufficient teams at
U11 Boys to run a division it was decided to combine the U11 and U12 Boys divisions to make it more
interesting for the teams and the players.
The decision was not well received by all teams, especially by the weaker teams.
Next year, the information will be posted on our website at the start of the registration period.
2. Rough play
Some teams were playing rough. This is an issue that comes up every year, especially with the boys.
We will try to monitor more of the games in the future to make sure that everyone enjoys soccer. We will also
ask the referees to monitor the rough play as well.
3. Referees
Some people reported that the referees were not calling fouls.
We will try to mentor the young referees more in the future to make sure that the laws of the game are
enforced during the games.
4. Retreat Line
Some coaches and referees were not fully aware and/or did not understand the purpose of the retreat line
rule for the U9 to U12 Boys.
Information from the OSA was sent to all the coaches in order to explain them the retreat line rule for their
own age group.
Referees were explained the purpose of the retreat line rule and were ask to enforce it as much as possible.
In the future, referees should have a mentor present at the beginning of the season to help the referees in
implementing the retreat line rule at the U9 to U12 divisions.
5. Attendance at games and practices
Some teams had difficulties to have good attendances at games and at practices.
Conclusion
Overall, the 2017 season was quite a success at the U9B-U12B divisions. The philosophy to LTPD is still well
received by the coaches and parents. The players learned soccer skills while having lots of fun with friends.
I would like to thank all board members for their hard work in making this soccer season happen.
Sincerely,
Michel Beaulieu
Age Group Director U9-U12 Boys

Board of Directors
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Report of the Director of Mini Girls
By the numbers...
In 2017, approximately 231 girls from ages 9-12 played on 15 Gloucester Dragons teams. This
is down from 2016 which saw 269 players in this age group. Our U9 numbers decreased by
27.5%, our U11 numbers decreased by 18.8% and our U12 numbers decreased by 33.9%.
Some of the decrease at this age group may be attributable to players switching to our
competitive stream with the Hornets. The only age group to show an increase was U10 Girls
which increased by 28.8%.
Director's Objective...
As always, my objective as a Director is to ensure that our participants, whether they are a
player, parent or coach, thoroughly enjoy their season of soccer.
Pre-season...
I had no issues finding coaches in this age group this year. We, do, still have a significant
number of players registering in May which makes timely team formation challenging. At U12,
up until the very last minute, it was a strong possibility that teams at this age group would be
playing 7v7, instead of 9v9. There were enough last minute registrations to make it work but
the teams, aside from the Leitrim team, were smaller in numbers than would be ideal.
During the season...
There were no major issues at this age group, aside from personality clashes between
coaches. I received few parent complaints about coaches. Generally, I received excellent
feedback on our referees. Any issues that arose were handled efficiently by our Head
Referee.
Post-season...
Soccer Day went smoothly and, from my perspective, was very well organized. That day, I was
approached by several parents and coaches who told me how pleased they were with their
season. Any negative issues I heard about were more focused on personality clashes between
coaches or the logistics of field locations rather than problems with the Dragons organization.
Looking ahead to 2018...
Next year, I would like to continue to encourage our coaches to take the OSA approved course
for their age group as a means to achieve our future goal of having 100% of our coaches
certified. I would like to continue to explore and implement strategies to increase our referee
retention and work toward the Dragons having a reputation as a positive employer for the
young people in our community. I would like to find ways to encourage our membership to
register in April, rather than waiting until May.
As always, it was a pleasure to be involved with this organization,
Leah Hutchinson White
Gloucester Dragons Volunteer
U9-U12 Girls Age Group Director (& U8 Boys!)

Board of Directors
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Report U7 Girls
Due to changing late registration dynamics, I was thrust into this position through necessity the
day before the start of the season. At that point, the objective was simple, to generate teams
and ensure that the girls got to play going forward. We were able to fill out teams and play as
scheduled the last Friday of May.
Teams/Players
Registrations were up 7% compared to 2016. We split players into 6 teams over 3 zones: three
based at Potvin, two in Orleans and one at Leitrim. The teams got to play each other home
and away throughout the season. U7 is the first year where boys and girls are split up. Due to
a lack of complete data at the time of team assignment, some of the friend requests were not
fulfilled. For that I apologized and contacted the parents of the kids affected and tried to make
adjustments through the first couple of weeks of the season. We had six girls from this age
group play up at the U8 level for team balancing purposes and their experience was a positive
one by all accounts.
Schedule
The first week of the season we were working with a 7 team schedule assumption, but we only
fielded 6 teams. We had to regenerate the schedule for the second week and things went
smoothly the rest of the season. Thanks to Jeff Dunlop for accommodating those changes.
Coaching
Coaches were in place for all but two teams coming into the season. When people understood
the situation, we were able to find a certified coach for another team and three different
volunteers came together to co-coach team Waterloo on the day the season started. All
coaches helped smooth things out with the parents of kids that did not get their ideal
placement and run things well the entire season.
Equipment
I was not involved with equipment distribution day for this age group but all teams had their
equipment on Day 1 of the season, I personally delivered one of the bags to the field. The prepackaged bags included everything the coaches needed throughout the season, there were no
complaints. The new quick assembly nets were a hit with all the teams, a massive
improvement over previous equipment. Equipment bags were returned by all teams at the
conclusion of Soccer Day.
Soccer Day
Soccer Day 2017 took place at Hornet's Nest on Saturday, August 26th for the U5 and U6 age
groups. While I was unable to attend due to family vacation, I understand that everything went
smoothly and all kids received participation medals. All teams played two games that day while
enjoying guest appearances by the Ottawa Fury mascot and the customary post game treats.
Junior Development Program
There was a strong presence from this age group in the Wednesday night "Can't wait to be 8"
Junior Development Program that prepares kids for the transition from recreational to
competitive soccer with the Hornets.

Board of Directors
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Challenges
Due to circumstances beyond our control, the girls U7 group did not have an age group
director going into the season and various people stepped up to ensure the kids got to play. In
the future there should be a two person buddy system to confirm that team assignment is
progressing according to expectations. This is an age group where kids transition from boys
and girls playing together to gender specific teams and from what I have seen, kids become
more focused and more competitive than in the U5/U6 age groups. The transition to a bigger
field, playing with proper nets, getting coaching from the sidelines are significant changes, we
need to ensure that the kids enjoy their experience throughout the season and continue to play
soccer as a tool to a healthy, balanced lifestyle. Going forward, we need to ensure that friend
requests (within reason) are properly accounted for in the team creation process. For this age
group, with coaches coming though the system with experience at the U6 level, we should aim
for 100% certification by notifying coaches about the courses available early in the season
cycle. In order to ensure maximum participation, we should cross check days of play with
other summer sports in Ottawa.
I would like to thank my fellow volunteer board members and all the volunteer coaches for all
their hard work to ensure that Dragon Soccer continues to be the Gold Standard in Ottawa kids
recreation soccer.
Sincerely,
Adrian Movileanu
Micros U7 Girls

Board of Directors
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Report U8 Boys
By the numbers...
In 2017, approximately 117 U8 boys played on 11 Gloucester Dragons teams. This is a 5.6%
decrease from 2016.
Director's Objective...
As always, my objective as a Director is to ensure that our participants, whether they are a
player, parent or coach, thoroughly enjoy their season of soccer.
Pre-season...
The start of this season was a difficult one. The previous AGD left the position, unexpectedly,
the week before the season started so there was a lot of scrambling to be done very last
minute. There were many teams without coaches at that time and, I am pleased to say, that I
ended up having enough parents step forward to coach with very little begging on my part.
During the season...
I received very few parent complaints about coaches. I did receive a few from coaches about
other coaches. Many of these seemed to be related to differing expectations and outlooks
between more experienced coaches and newer coaches. I received a significant amount of
positive feedback on our young referees from this age group.
Post-season...
Soccer Day went smoothly and, from my perspective, was very well organized. That day, I was
approached by several parents and coaches who told me how pleased they were with how
their season turned out in the end- even with all that went on at the start of the season.
Looking ahead to 2018...
Next year, I would like to continue to encourage our coaches to take the OSA approved course
for their age group as a means to achieve our future goal of having 100% of our coaches
certified. Our numbers for coaching courses were lower at this age group than we would like to
see but, I believe, much of that was due to the lack of advertising it at this age group preseason. I would like to continue to explore and implement strategies to increase our referee
retention and work toward the Dragons having a reputation as a positive employer for the
young people in our community. I would like to find ways to encourage our membership to
register in April, rather than waiting until May.
As always, it was a pleasure to be involved with this organization,
Leah Hutchinson White
Gloucester Dragons Volunteer
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Report of the Director Micro U5 and 6
Season Objective
We at the Dragons want to ensure that every kid that desired to play within this age group was
able to play and have fun in the process. We were able to fill our teams to capacity with a
handful of late signups and nobody was turned away from the Dragons at the U5 and U6 level.
Teams/Players
Registrations were down 22% at the U5 level and down 2% at the U6 level compared to 2016.
We split players into 3 zones: Potvin, Orleans and Leitrim. Due to low registration in the Leitrim
area, we had to combine U5 and U6 players in order to come up with a total of 4 teams. Potvin
had four U5 and six U6 teams while Orleans accounted for six U5 teams and twelve U6 teams.
As part of the Canada 150 celebrations, teams were assigned names of cities from different
provinces, for U5 we used Nunavut communities while for U6 we used Quebec cities. For the
U5 and U6 age groups, boys and girls play together in a non-segregated setup. We were able
to place 78 boys and 42 girls at the U5 level and 140 boys and 73 girls at the U6 level on
balanced teams based on location, age, gender, and friend requests.
Schedule
One change we made from previous seasons was to cluster all Orleans teams in these age
groups on fields in close of proximity of each other. All the U5 games took place at Blue Willow
or Le Prelude, while all U6 games took place at either North Vineyard or Father Ward. This
helped greatly reduce confusion about the weekly location of the practice and game sessions; I
would suggest we continue to do this in the upcoming seasons. Parents and coaches
commented on this change positively. Special thanks to Jeff Dunlop for generating a schedule
early for these age groups and not having to adjust it.
Coaching
Volunteers make up 100% of our coaching staffs and while returning coaches are easy to
pinpoint, it is always a challenge to find coaches for the U5 level as kids are in soccer for the
first time and their parents are usually learning as well. We were able to fill all coaching
positions the week before the start of the season. I would like to see more coaches take the
OSA certification courses going forward as we aim for at least 50% certified goal as a club.
Special thanks to Bryan Merrett, whose experience helped guide the new U5 coaches in
Orleans. Things were a bit more challenging at the U6 level with 22 teams over the three
zones. All teams had a coach going into the season except team Val D'Or where there was
some confusion about volunteer commitments. I would like to thank Neil Ramnarine who has
coached with the Dragons in the past but wanted to just be a parent this year, he quickly
stepped up and took charge of the team for the rest of the season.
Equipment
Equipment distribution day went very well with more than 50% of teams picking up their
equipment two weeks before the start of the season. The pre-packaged bags included
everything the coaches needed throughout the season, there were no complaints. We do
need to monitor the quality of the size 3 balls we give out going forward, some appear close to
their expiration level based on usage to date. Equipment bags were returned by all teams at
the conclusion of Soccer Day.
Soccer Day

Board of Directors

Minutes – AGM - October 17, 2017

Page 16 of 18

Soccer Day 2017 took place at Hornet's Nest on Saturday, August 26th for the U5 and U6 age
groups. While I was unable to attend due to personal reasons, I understand that everything
went smoothly and most importantly all kids received medals. All teams played two games that
day while enjoying guest appearances by the Ottawa Fury mascot and the customary post
game treats.
Challenges
A long winter and a delayed start to the season caused procrastination in regards to signups,
so there was some difficulty in the team assignment process as well as finding coaches, we
need to better identify potential coaches earlier in the preseason and confirm commitments.
Friend requests are great when they are done properly but there are some parents that take
advantage of the system causing problems in the team formation process. Coaches
certification is also a tight window, by the time we have all our coaches in position, they have
very little time to decide if they can take the course or not, especially those taking place on the
Ottawa Race Weekend of during Victoria Day weekend.
I would like to thank my fellow volunteer board members and all the volunteer coaches for all
their hard work to ensure that Dragon Soccer continues to be the Gold Standard in Ottawa kids
recreation soccer.
Sincerely,
Adrian Movileanu
Micros U5-U6 Group Director
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